
Solutions for Smarter Trials 
from Beginning to End



Clinical research is critical to medical discovery, yet the end-to-end 
journey of a clinical trial is far from simple. Sponsors, CROs, research sites 
and participants all face countless financial, logistical and administrative 
challenges every day – challenges which all too often siphon time and 
attention away from what is most important: the research and patient 
care itself.

This is true throughout the lifecyle of a study.  Study budgeting and 
startup often require manual or logistically complex processes that strain 
resources and schedules. Disbursements, tracking and reconciliation still 
rely heavily on manual processes, which can cause delays and leave sites 
out of pocket or result in human error. The prospect of travelling to a 
more distant site can be intimidating to patients who might otherwise 
want to participate in a trial from Day 1 to its conclusion. Time and again 
these hurdles are cited as the impediments to successful completion of 
a trial or to achieving better patient retention, all of which threaten the 
core goal of clinical trials:  bringing groundbreaking medical treatments 
to market to improve and save lives.

But there’s a better way.
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Navigating the Clinical Trial Journey
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SOLE FOCUS

Financial workflow optimization for clinical research is all we do and has been our core business 
since inception

UNMATCHED TECHNOLOGY & AGILITY

Our solutions are built specifically for clinical research. Innovation is in our DNA with our product 
roadmap being driven directly by client and user feedback

EXPERT PARTNER WITH GLOBAL EXPERIENCE

Our team, with expertise in clinical research, finance and technology industries, is dedicated to 
supporting and consulting clinical trial stakeholders in transforming their global operations.

YOUR TEAM, OUR ASSISTANCE

We view ourselves not only as a provider of technology solutions but as an extension of your 
team, helping to drive efficiency and quality for your global clinical trials. We are here to help you:

•  Get trials started quickly and efficiently
•  Understand workflows & deliver best practices for any study type
•  Manage the complexities of a truly global industry

What Sets Us Apart

THE LEADER IN GLOBAL CLINICAL TRIAL FINANCIAL PROCESS AUTOMATION

Greenphire is the leading global financial lifecycle management provider for clinical trials, 
delivering the most accurate and comprehensive workflow automation from budgeting through 
analysis to drive unprecedented business insight and smarter trials. Providing flexibility to 
accommodate regional configurations and evolving regulatory demands, Greenphire simplifies 
and accelerates the entire clinical trial process with unmatched visibility for sponsors, CROs 
and sites. The choice of industry leaders worldwide, Greenphire delivers proven performance, 
resulting in more efficient and more successful trials.

TRUSTED BY 
THOUSANDS 

OF SITES, 
SPONSORS AND 

CROS ACROSS 
THE GLOBE



Participants are at the heart of clinical research. Greenphire understands that trial success is 
dependent upon the participants who dedicate their time, effort and trust to the cause. As 
such, it is Greenphire’s mission to arm sponsors, CROs and research sites with the necessary 
tools to ensure the best possible experience for clinical trial participants.

The Industry Standard in Participant Payment Automation

Participants are often reimbursed for expenses incurred and/or time allocated throughout 
a clinical trial. With traditional payment methods such as cash, checks and gift cards being 
manual, far from real-time and difficult to track, Greenphire’s ClinCard solution streamlines 
and automates the reimbursement workflow, increases financial transparency and improves 
participant engagement and retention.

ClinCard offers trial stakeholders unique features:

Expert Travel Services for Clinical Trial Participants

Whether across town or across continents, participants must voyage to the trial site. 
Through Greenphire’s ConneX travel service, we remove the burden of travel arrangement 
from the participant and site by handling all transportation and accommodations, no matter 
the complexity, distance or length of stay. 

Our concierge-like service includes: 

•  Intuitive site-facing portal
•   Flexible payment methods including 

physical and virtual cards
•  Participant-facing website and mobile app
•   Text and email notifications for payment 

status and appointment reminders

•  Tax management support
•  Rideshare integration (Lyft)
•   Comprehensive (HIPAA and GDPR   

compliant) reporting

•   International and local accommodations 
via a global travel network

•   Air, car, train, hotel, visa services, 
ambulatory accomodations and more

•   Traveler profiles to ensure each itinerary 
captures unique participant needs 

•  24/7 in-market, local language support
•   Issuance account funding to remove  

out-of-pocket travel expenses
•  Travel spend reporting

Keep Participants as the Focal Point of Clinical Trials

4



Drive Financial Lifecycle Optimization
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The financial life cycle of a clinical trial is often plagued by manual processes, fragmented 
technology ecosystems and disparate data. We have developed a suite of financial 
optimization solutions to drive efficiency, quality and workflow connectivity from study 
design and startup through conduct and analysis.

Smarter Budgeting from Day One

The startup phase is critical to the success of a trial, yet inefficiencies can cause significant 
delays. Our EnvisiX solution optimizes the startup phase through an intuitive budget build 
and negotiation workflow for sponsors and CROs. Through EnvisiX, you can tap into the 
most robust, up-to-date negotiated investigator grant actuals from around the world to 
improve the quality of your budgets while reducing cycle times and achieving or beating 
targeted ‘First Patient In’ timelines.

EnvisiX offers unique features that are sure to enhance your budget creation and   
approval process:

The Most Advanced Investigator Site Payment Solution

The execution of global site payments is complex and can impact the site relationship. 
eClinicalGPS empowers the site through an automated invoicing and payment process 
that ensures they get paid on time and with clear payment visibility. The solution is flexible 
to meet unique regional requirements and will help you reach new levels of financial 
transparency and control as well as site satisfaction and performance.  

eClinicalGPS measurably simplifies payments through its key features: 

•   Invoice flexibility; system generated  
or site upload

•   Integration with any data source   
(EDC, IVRS, CTMS, ERP)

•  Global regulatory compliance (e.g., VAT)
•  Multi-level invoice approval

•  Corrective action
•  Split payment allocation
•  Multi-funding currency
•   In-Application Training; resources,   

tools and tutorials

•   Intelligent import of Protocol Schedule  
of Assessments

•   Intuitive visit schedule design with 
spreadsheet-like functionality

•   Automated return of negotiated 
investigator grant actuals (FMV data)

•  Template hierarchy (study, country, site)

•   Support of multiple treatment arms / 
cohorts

•   Robust protocol and contract 
amendment capabilities

•   Connectivity into site payment solution, 
eClinicalGPS, for closed-loop workflow
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Removing financial,  administrative 
and logistical challenges throughout

the entire clinical trial l ifecycle


